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[bookmark: _Hlk142739942]Anti-Bribery Awareness Workshop
“Integrity, transparency and the fight against corruption have to be part of the culture. They have to be taught as fundamental values.” 
                                                                                 – Angel Gurria
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Duration: 2 Hours
No of Participants: 25-30 Pax
Timing: 9:30 A.M- 11:30 A.M
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· Individual Contributors
· Supervisors 
· Early Team Managers
· Employees of any Department
· New Joiners


Workshop Objectives
· Understanding Bribery and Corruption
· Components of Bribery
· Legal Framework and Regulations
· Responsibilities of Employees
· Responsibilities of Employers
· Q&A Session
· Conclusion and Key Takeaways[image: Free vector business management vector]






	
Workshop Outline



	Sr. No.
	Time
	Topic

	1
	9:30- 09:40AM
	Introductions
· Welcome and introductions
· Importance of the workshop in maintaining ethical business practices

	2
	9:40- 10:00 AM
	Understanding Bribery and Corruption
· Definition of bribery and corruption In Indian context
· Differentiating between bribery, facilitation payments, and legitimate business expenses.
· Consequences of bribery: legal, financial, reputational, and ethical.(individuals, organizations, and society)
· Real-life examples of bribery cases in India

	3
	10:00- 10:30 AM
	Components of Bribery
1. Understanding the Actors
· The bribe giver, the bribe taker, and the middlemen.
· Identification of red flags and vulnerable points in the organization.
2. Types of Bribery
· Cash bribes, kickbacks, and inappropriate financial incentives.
· Non-monetary bribes, such as (gifts, entertainment, and hospitality.)
· Defining gifts in a business context.
· Differentiating between acceptable and inappropriate gifts.
· Identifying situations where gifts might be perceived as bribery.
3. Entertainment and Hospitality
· Exploring the line between legitimate business hospitality and bribery.
· Guidelines for offering and accepting entertainment

	4
	10:30- 10:35 AM
	Break

	5
	10:35- 10:50 AM
	Legal Framework and Regulations
· Overview of relevant laws and regulations in India (e.g., Prevention of Corruption Act, 1988)
· Consequences of violating anti-bribery laws: fines, imprisonment, reputational damage
· Role of the Central Vigilance Commission and the Lokpal

	6
	10:50 -11:10 AM
	Responsibilities of Employees
· Duty to report: Whistleblower protections and reporting mechanisms
· Recognizing your role in preventing bribery within the company
· Importance of maintaining accurate records and transparency
· Encouraging a culture of ethical behavior within the organization

	7
	11:10 -11:30 AM
	Responsibilities of Employers
· Developing an anti-bribery policy and code of conduct
· Ensuring clear communication of the policy to all employees
· Implementing effective training programs and periodic refreshers
· Leading by example: Role of management and leadership in setting the tone-making and collective responsibility

	8
	11:30 - 11:40 AM
	Q&A Session
· Participants can ask questions and clarify doubts



*This Workshop outline is based on the industry best practices and will be customised after discussion with the client.*
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